BITWARDEN GTM STRATEGY BRIEF CONFIDENTIAL // 2026 ECOSYSTEM PLAN

Targeting NinjaOne & Atera MSP Ecosystems

Executive Key Takeaway: Unlike closed native RMM platforms (Kaseya, N-able), NinjaOne
and Atera maintain open ecosystem strategies. Bitwarden is uniquely positioned to capture this
white space as the premier open-source, zero-knowledge password and secrets management
platform for their MSP partner networks.

1. STRATEGIC ECOSYSTEM ALIGNMENT

NinjaOne and Atera represent key growth vectors due to their platform architectures:

« NinjaOne Focus: Lacks native PSA credential vaulting by design, leaving upmarket MSPs
searching for enterprise-grade, compliance-ready (SOC 2, CMMC) zero-knowledge vaulting.

« Atera Focus: Built on predictable per-technician pricing. Bitwarden’s low TCO enables Atera
MSPs to expand client security coverage without eroding margins.

« Competitive Displace: Competitors like Keeper Security dominate these ecosystems at
premium pricing. Bitwarden leverages open-source auditability and lower seat costs to win
market share.

Average Total Cost of Ownership (TCO) reduction for MSPs

40% switching from legacy proprietary PAM suites to the
Bitwarden Provider Portal.

2. FEATURE & POSITIONING MATRIX

Key differentiators against dedicated PAM competitors and basic RMM asset vaults:

Strategic Dimension Bitwarden Provider Keeper Security Native RMM Vaults
Code Auditability Full Public Codebase & Audits Closed Source Proprietary

Secrets Management Native Integrated Module Paid Add-on Module Unsupported
Deployment Options Cloud Saas or Self-Hosted Cloud Only Vendor Dependent
Cost Model Low TCO / High Margin Premium Tier Inflexible / Bundled

3. EXECUTION PLAN

1. Technical Integration 2. Provider Portal GTM 3. Secrets Manager Bundle
Deliver native CLI integration for Drive co-marketing focused on Package endpoint vaulting with
NinjaOne automation and multi-tenant administrative infrastructure secrets rotation for
establish placement in the Atera efficiency and centralized billing. developer-heavy MSPs.

App Center.
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